Cnr Carlow & Rustenburg roads
PO Box 91230, Auckland Park, 2006

+27 11 358 0003

M E M O enquiriesldmandelaminingprecinct.org.za
MANDELA MINING PRECINCT

MINDS FOR MINES

Mandela Mining Precinct

A programme of the Department of Science and Innovation and the Minerals Council South Africa,
hosted and managed by the CSIR and the Mineral Council.

SATCAP’'S WOMEN EMPOWERMENT “HER STORY” SESSION HELD
AT THE UNIVERSITY OF WITWATERSRAND

31 JULY 2025

THE MANDELA MINING PRECINCT’S
2 L} p SUCCESSFUL APPLICATION OF
TECHNOLOGIES CENTERED AROUND
“~
1 4

GENDER-BASED VIOLENCE PEOPLE(SATCAP)

WOMEN
EMPOWERMENT
“HER STORY”
SESSION

2025

Contact Name: Sivuyile Mkhondweni; Intern: Advanced Orebody Knowledge
Telephone: 011 358 0033

Email: smkhondweni@csir.co.za

Page 1 of 8 MINDS FOR MINES


mailto:smkhondweni@csir.co.za

The Mandela Mining Precinct’s (MMP) Successful Application of Technology Centred Around People
(SATCAP) Programme, in collaboration with the University of the Witwatersrand, SML4Change and
RIIS hosted a Women Empowerment “Her Story” session held at the Wits Club and Conference, on the
31July 2025. As the intent of the SATCAP programme is capacity development for empowerment, the
Women Empowerment “Her Story” session provided the Mining Industry, NGOs, Academia, Trade
Unions, Researchers, MMP, Interns, SAMERDI SRC students and members from the South African
Mining Youth Association (SAMYA) with meaningful insights into Gender-Based Violence (GBV) and its
potential mitigation; as well as the Jobs and Skills needs to support women’s inclusion and progression
in modern mining.

The purpose of the Women Empowerment “Her Story” session was:

e To educate and share mitigation strategies on gender-based violence.
e To empower women through conversations focused on the job and skills required to support

women'’s inclusion and progression in modern mining.

The programme for the day and a warm welcome was provided by Ms. Rina Miller, which was followed
by a safety protocol by the Wits Club Manager and a Values-share by Alex Lugagne, from Research
Institute for Innovation and Sustainability (RIIS).

Ms. Julie Courtnage, from the MMP delivered welcoming remarks (Figure 1A) which highlighted that
GBV is not just physical, it embodies many different experiences. Ms. Courtnage stated that, although
being classified as a pandemic, GBV existed prior to COVID-19 and has unfortunately persisted. Her
thought-provoking questions encouraged us to introspect and examine if our efforts to bring change
are positive or passive. She stated that when fighting against GBV, we should be gender neutral
because men have equal rights. Ms. Courtnage added that ending GBV and empowering women
should not be pursued separately, but rather in unison. She then concluded by stating that standing
up for women means standing up for humanity!

The first session, themed, “Gender Based Violence in Mining” included a keynote address, a panel
discussion and case study insights. Mr Marcel Korth, from Genesis-Analytics delivered the keynote
address titled, “Unpacking root causes and GBV issues facing women in mining.” Mr Korth remarked
that in the mining industry, there is a tendency to jump to solutions rather than addressing the root
cause and many are stuck at temporary solutions that treat symptoms rather than the underlying
problem. He described GBV as a symptom, stemming from the notion that male power is through
dominance and that females are to be kept silent. He added that GBV, is also rooted in financial
imbalances, in which those on the lower end of the scale are seen as less than and their voices do not
matter. Mr Korth emphasised that issues related to GBV and the actions to mitigate it cannot be
delegated however requires personal effort. He added that they should not be confined to campaign
walks, posters, or seminars, but rather a culture reset in a company. He accentuated that GBV cannot
be defeated individually or solely by Human Resources, however, requires collaborative effort from
everyone. Mr Korth advised that GVB frameworks in mines should consider including the following
guidelines: 1) a zero-tolerance approach, 2) clear explanation of responsibilities, 4) employee and
management training, and 5) partnering with law enforcement, health, unions, and other
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departments. He concluded by noting that measuring impact honestly, rather than simply measuring,
is a step in the right direction.

The panel discussion included five speakers namely, Ms. Santi Britz, Dr. Tshepho Maake, Mr. Zamani
Ndlela, Ms. Gugulethu Sihlali, and Ms. Tsholofelo Sejake. Ms. Sejake, of the Association of
Mineworkers and Construction Union (AMCU) spoke on GBVH within the mining workforce, from a
Union’s perspective. She stated that many gender-based violence and harassment (GBVH) incidents
are under reported due to fear and a lack of action upon reporting. She declared that the fight against
GBVH is not a women issue but a people, finances, and productivity issue and thus urged leadership
and men to be a part of conversations surrounding GBVH. Ms. Sihlali, from Varsity College explained
that GBV occurs when violence is first done on the male, which then purpurates such violence. She
shared that maleness being a threshold of humanity in the mining space, brings an awful amount of
violence when those taping into such spaces do not succumb or conform into the maleness behaviour,
conduct, or desire. She underlined the importance of discussing the history that underpins this
violence, stating that history and GBV are mutually inclusive. She added that violence should be
specified so that solutions can be specific to that specific incident. Mr Ndlela, from RIIS took the
delegates through the reported GBV statistics within the mining industry, highlighting that there has
been an increase of reported GBV incidents over the years. He however stated that is unclear whether
the increase is due to an increase in GBV incidents or an improvement in the reporting mechanism.
His presentation revealed that more females report GBV incidences than males. Dr. Maake from the
University of South Africa (UNISA) exposed the issues surrounding sexuality within the mining space
and that the differences in sexuality challenge mining culture (Figure 1B). He explained that these
differences trigger GBVH in and outside of the mines, potentially endangering the employee's loved
ones. Ms. Britz, from Initiative for Dedicated Upliftment and Care (IDUC), shared that educating men
about GBVY, is as important as equipping and empowering women (Figure 2A). She recommended that
there should be specific processes that must be followed when incidents happen, to avoid partiality
or injustice.

A case study titled "Initiatives Driven at Workplace to Address GBV and Impact" was presented by Ms.
Mabo Malaza of Harmony Gold (Figure 2B). Ms. Malaza stated that GBV is not a campaign, it is a
culture shift not limited to organisations but society at large. Her presentation underlined that policies
and practices need to promote conducive environments. Her final words, "Silence is not safety,"
served as a reminder to everyone that silence should not be interpreted as consent or safety but rather
as a prompt to consider the confidence in privacy and openness.

The second session themed, “Jobs and skills to support inclusion and progression of women in mining”
included a panel discussion and key-note address by Dr Michelle Goliath (Figure3A). Dr. Goliath’s
presentation on the “Latest trends around women inclusion and progression in mining” highlighted
how the marginalisation of untold stories affects GBV strategies and solutions. She concluded by
expressing that the perspective regarding women in mining should not look at how women survive
but how they thrive within the space.

The panel discussion included six speakers namely, Ms. Kgotlelo Teffo, Ms. Humbulani Havhi, Ms.
Lungelwa Kunene, Dr. Mayshree Singh, Ms. Melanie Roy and Ms. Bongi Ntsoelenga (Figure 3A). Ms.
Ntsoelenga from the Council for Scientific and Industrial Research (CSIR) shared that the
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transformation occurring in the mining space has encouraged the need of new skills and that for
women to progress in mining, they need to be equipped with the necessary operational, technical,
and Al-related skills. Ms Roy of the Research Institute of National Union of Metalworkers of South
Africa (NUMSA) stated that even though upskilling women is necessary, they also need to be in
managerial and leadership positions where decisions affecting them are made because women do not
just fit in, they belong. She concluded by advocating for other women, emphasising that everyone
should create a conducive environment for the progression of women. Dr. Singh, of the Wits Mining
Institute (WMI), stated that the progression in mining is becoming more inclusive for women as
technology and equipment are no longer designed with just the male in mind, however, has also
included women. Her presentation highlighted the importance of acquiring both technical and soft
skills, networking and modifying the current systems, stating that, while policies claim to seek
inclusiveness, current systems are exclusive, and improvements are required. Ms. Kunene from
SAMYA expressed that the mining sector was not built with the young woman in mind and thus the
support needed by youth for women inclusion and progression in mining should focus on four core
pillars: 1) access to relevant skills, 2) deliberate inclusion of young women in enterprise, 3) safe
inclusive spaces, and 4) sponsorship and representation. She closed by saying “Youth development is
not a favour, it is the future!” Ms. Havhi, from Women in Mining South Africa (WIMSA) and Fraser
Alexander, explained that mentorship is more than just the advice, it is a sense of belonging and that
without mentorship, women do not realise or reach their full potential. She stated that there are three
pillars of support in life that everyone should have: a mentor, a sponsor, and a coach, and that having
these three helps the individual holistically. The last speaker, Ms. Teffo, from MMP, brought attention
on the various challenges that women face in the mining industry, noting that despite having to deal
with such intricacies, they must be firmer than their counterparts in order to be taken seriously. She
explained that resilience is still going to and showing up in spaces even though they are unconducive
for women. She echoed that inclusion goes beyond open doors, it is about belonging.

The Women Empowerment “Her story” was a phenomenal event where valuable knowledge and
impactful discussions were shared. In addition to being eye-opening and initiating self-reflection, the
discussions educated everyone about GBV and its potential mitigation. It truly was an empowering
session as it highlighted the jobs and skills needed to support women'’s inclusion and progression in
modern mining. The event received positive feedback, with many expressing their appreciation for it
(Figure 3B).
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Figure 1: A) Ms. Julie Courtnage giving welcoming remarks. B) Session 1 panel discussion, panellist,
Dr. Tshepo Maake giving a presentation on “Addressing LGBTQI and GBVH in mining-what are the

root causes and mitigation thereof”.
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Figure 2: A) Session 1 panel discussion, panellist, Ms. Santi Britz, sharing on “Mitigation and
support programmes for GBV victims”. B) Ms. Mabo Malaza, sharing a case study on “Initiatives
driven at workplace to address GBV and impact”
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Figu 3: A)Session 2 pane lscussmﬂh with paneliists (Ieft to }ight): Ms. luhgé wa Kunehe, Dr.

Mayshree Singh, Ms. Melanie Roy and Ms. Bongi Ntsoelenga and Dr. Michelle Goliath. B)
Delegates from industry, mining industry and trade unions, MMP, university, and members from
SAMYA.
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